National Highways & Infrastructure Development Corporation Limited

Subject: Consultancy Services as Authority’s Engineer for Supervision of following Projects in
the Union Territory of Ladakh (i) Up-gradation to intermediate lane of NH-301 Kargil-Zanskar
road from km 87.000 to km 98.524 in the UT of Ladakh on EPC mode under [job No: NH-301-
J&K-2019-20-74](Package-1V)(ii) Up-gradation to Intermediate lane of NH-301 Kargil-Zanskar
road from km 98.524 to km 117.180 in the UT of Ladakh on EPC mode under [job No: NH-301-
J&K-2019-20-75](Package-V).(iii)Up-gradation to Intermediate lane of NH-301 Kargil-Zanskar
road from km 117.180 to km 148.320 in the UT of Ladakh on EPC mode under [ job No: NH-
301-J&K-2019-20-76] (Package-Vl).(iv) Up-gradation to Intermediate lane of NH-301 Kargil-
Zanskar road from km 148.320 to km 196.250 in the UT of Ladakh on EPC mode under [job No:

NH-301-J&K-2019-20-80] (

Package-Vll).

Contract Package No.: NHIDCL/Ladakh/NH-301/K-Z/AE(P-IV,V,VI &VII)/2021-22
Tender Id: 2021_NHIDC_636151_1

Amendment No 1

Clause and
Description

Sr
No.

As per RFP

Amendments/Modifications

1. [Clause 3.4 X (b} of]
section 2 {Letter of]

Invitation)

Key information should include
years with the firm and degree of
responsibility held in
assisnments. In CV format, at|
summary, the individual shall
declare his qualification & total
experience (in years) against the
requirements specified in TOR for|
the position (Ref. Enclosure-B of]
TOR). If any information is found
incorrect, at any stage, action
including termination and
debarment from future NHIDCL
projects upto 2 years may be
taken by NHIDCL on the
personnel and the firm,

variousiresponsibility

Key information should include yearg
with the firm and degree off
held in  various
assignments. In CV format, af
summary, the individual shall declarg
his qualification & total experience
(in years) against the requirements
specified in TOR for the position
(Ref.” Enclosure-B of TOR). In case,
the information contained in the CV
for the duration in which the key
personnel was employed by the firm,
proposing his candidature is found
incorrect/fake/inflated, at any
stage, action including termination
of the consultancy agreement and
debarment of the firm up to 2 years
from future NHIDCL projects shall bef
taken by NHIDCL.

Clause 3.4 X (c) of
section 2 (Letter of|
Invitation)

CVs of Key Personnel having
intermittent  inputs will be
considered only if the assignments
on hand as on 7 days before dueg
date of proposal including those

CvVs of Key Personnel having
intermittent inputs will be
considered only if the assignments on
hand as on 7 days before due date of|
proposal including those for which

for which LCA has been received
from NHIDCL or for which
Consultant has been declared as

LOA has been received from NHIDCL
or for which Consultant has been
declared as H1 are such that the key




H1 are such that the Kkey
personnel is able to)
proportionately devote the given

man months for this project.

personnel is able to proportionately
devote the given man months for this|
project. In case, the information
contained in the CV for the duration
in which the key personnel was
employed by the firm proposing hig
candidature is found
incorrect/fake/inflated at any stage,
the consultancy firms shall have to
refund the salary and perks drawn in
respect of the person apart from
other consequences.

Clause 3.4 X {(g) of
section 2 (Letter of]
Invitation)

In case CV of a person is turned
out to be fake/incorrect/inflated
during the assignment, the
consultancy firms shall have t
refund the salary and perks draw
including interest @12%
annum in respect of the person
apart from other consequences.‘ In
addition to above, 10% of the
salary and perks to be refunded
shall be recovered from the Firm
as penalty. In the event theg
penalty is not paid by the
Consultancy Firm, the same shall
be recovered from encashment of
performance security of the firm,

a
pe

If any case of fake/incorrect/inflated
CV is found, it shall be dealt with
very severely and would result in all
possible  penal action including
blacklisting from future projects off
NHIDCL. This would also apply even
when the consulting firm is nof]
successful in getting the assignment.
In case, the information contained in
the CV for the duration in which the
key perscnnel was not employed byj
the firm proposing his candidature is
found incorrect/fake/inflated at any|
stage, the consultancy firms will
have to refund twice the salary and
perks drawn in respect of the person.

New Clause
3.4 XIV of section 2
(Letter of Invitation)

Policy guidelines on action against
the consultancy firm and key
personnel for misrepresentation of
facts & fraudulent practices and non-
performance issued vide MoRT&H
circular no. RW/NH-33044/24/2020-
S&R (P&B) dated 06.01.2021 mayj
also be please referred to (copy
enclosed).

New Foot Note to
‘Data Sheet’ sub
criteria Clause for]
experience in use off
technology (¢)

1

In case, Ownership document of]
equipment of Consultancy /Associate
firm is found to be false,(i) The
consultancy/ Associate firm, as the
case may be, shall be put on holiday
listing (temporary debarment) for 3
period up to 12 months.




Appendix-EC
Evaluation
for

firm

Criteria

Rs. [5.49] Cr. - 1.5 marks

every Rs [2.74] above Rs.

0.5 marks.

Average Annual Turnover (last 3lyears) from consultancy business
Assessment  ofyears) from consultancy business
Experience of thel< [5.49] -0 marks

IAdd for additional turnover 0.25Add for additional
(Zero point two five) marks for|(Zero point two five) marks for every

[2.74] Cr. subject to maximumifto maximum 0.5 marks.

Average Annual Turnover (last 3

<[12.84 ]- 0 marks

turnover 0.25

Rs [6.42] above Rs.[6.42]Cr. subject

“Rest all remains same.

for Authority’s
Engineer.

Para 12.2 Section 6[Broad
Terms of referenceland..........The age of

job-description|Broad job-description and

the Keylage of the Key Personnel should not
Personnel should not be morelbe more than 65 years....... websitel
than 60 vyears.........website ofjof Employer.
Employer.

(Draft
contract)

form

Clause 9 of section 7|If
oflfake/incorrect/inflated

any case

possible penal action

assignment. In
person
fake/incorrect/inflated

interest @12% per

to above, 10% of the salary and
perks to be refunded shall be
Page 222 of 246 recovered from
the Firm as penalty.

of|lf any case of fake/incorrect/inflated
CV  isCV is found, it shall be dealt with
found, it shall be dealt with veryyvery severely and would result in all
severely and would result in allpossible
includingblacklisting from future projects off
blacklisting from future projectsNHIDCL. This would also apply even

of NHIDCL. This would also applywhen the consulting firm is not
even when the consulting firm isjsuccessful in getting thel
not successful in getting thelassignment. In case, the information

case CV of alcontained in
is turned out to beduration in
duringlpersonnel was not employed by the
the assignment, the consultancyffirm proposing his candidature is|
firms will have to refund theffound
salary and perks drawn includinglany stage, the consultancy firms
annuminiwill have to refund twice the salary
respect of the person apart fromjand perks drawn in respect of the|
other consequences. In addition|person.

penal action including

the CV for
which the

the
key|

incorrect/Fake/inflated at]

(B. Shivprasad)
General Manager (T)
19.07.2021
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> : ‘) F:h:: Ma, RWKNE 1433044/24/2020-56R (&S}
' | ' . Government of India
Ministry of Road Transport & Highways

' - {S&R-Quality Control Coll) -
. No.1, Parllament Street, mnsport Bhavan, New Dethl- 110001

© Dated: 6 January, 2021 -

To,
- The Chief Secretaries of all State Governments/UTs,

2. The Chalrman, Matlonal Highways Authority of Indla (NHAD, G-5&86, Sector-10,
Dwarka, New Delhi-110075,
3, The Principal Secretaries/ Secretaries of all Gtates/ UTs PWI dealing with N amonal-
Highways, other centrally sponsored schemes and state schemes,
4, The Managing Director, Matlonal Highway infrastructure Development Corporation
Ltd., 3" floor, PTI Building, Parliament Street, New Delhi-110001, |
4, Director Genmat (Bardar Roads), Seema Sadak Bhawan, Ring Road, Mew Dathi -
110010,
6. All Enginear-in-Chief and Chief Engineers of all States/ UTs PWD dealing with
National Highways, other centrally sponsored schemes and state schemes.

 Subject: Policy. gu fdelines_on actlon_ against the consuttan::y firm and key perscmnei for
= mwsrnprewmtatwn of facts & f’raudu%m!: practwezs and non-performance,
Referance: MORTH latter Nos. RW[3901/30!2€315~P&P (Pt-l) dated 15.02,2019
Madam/ Sir, '

Ministry of Road Transpc}rt & Highways, vide above referred letter had circulated Request
for Proposal (RFP) document for appolntment of consultancy services for preparation of DER,
Authority’s Engineer and !ndapendent fingmeer in respect of Mtioaat Highways and centrally
spansored works.

2, The RFP docurment interalia requires submisston of detail information of each Key

© personnel in the specified CV format by the Constancy firm for gerieral qualification, adequacy

for the Broject and years with the firm, which also include position held in various assignmants
alongwith total experience against the requirements specified in TOR for the respective key
position, The RFP furthar prescrib_es fm{awing penal action 1f the Information furnished in the

CY is incorrects . :
(B If any information is found incorrect, at any stage, actic;n in::iudmg termmation and
debdrment from future projects of MuRTH or its Executing Agencies upto 2 years may
© be taken by MORTH or its Executing Agenmes gn the persornel and the firm,

(i) In case €V of a person I5 turned out to be fake/incorrect/inflated during the
assignment, the consyltancy firms shall have to refund the satary and perks drawn
including Interest @12% per anpum in respect of the person apart, from other
consequences, In addition to above, 10% of the salary and perks to be refunded sha W be

recovered from the Flrm as penalty. : |
r,,w*- . . : ‘WE "‘!‘.“"J
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3. The above matter ‘has been re-examinad in MoRTH subsequent to representation

received from Association of Consultancy firms and follawing have been daclded:
| ) voct/fake/inflated I the CV, at any stage,

()~ If any Information s found-incol f
debarment of the key personnel from futtre MoRTH or fts Executing Agencles projects

upto 2 years may be taken by MoRTH of its Executing Agencies. _

(i) In case, the information contained in the CY for the duration i eh i
personnel was employed by the firm, proposing his candidature: is found
tncorrect/fakesinflated at any stage, action including termination of the consdltancy
agreament and debarment of the firm upto 2 years from future MoRTH or its Executing
,Agenc:iés prajects shall be taken by MoRTH or its Exacuting Agencies., . S
(i) In case, the information contained in the CV for the duration in which the key
personnal  was employed by the firm proposing his candidature 1s found
incorrect/fake/inflated at any stage, the consultancy firms shall have to refund the
salary and pérks drawr in respect of the parson apart from other consequences.

(iv)  In case, the information contained in the CV for the duration in which the key ,
personnel was not employed by the firm proposing his candidature s found
incortect/fake/inflated at any stage, the consultancy firms will have to refund the
twice of salary and perks drawn in respect of the person.

Theab—mva& modification, ‘hehc-eforth, shall be fncorporatad in RFP document by replacing

n which the kay‘

re;spéc:tive portion of (A) clause 3.4.X {a) / (b} / {c) and 3.4.X (g) of Section 7 {Letter of

invitation) & clause 9 of Section 7 [Draft form of contract] for appointment of Authority’s
Engineer/ Independent Engineer and (B) clause 3.2.4 (1) of Letter of Invitation for appointment

" of DPR consultant,

¢, Furthermore, it has been decided to penalize the‘ccmsultant for some other

defaults which are not stipulated in the RFP/ Contact Agreement, as per following:

Type of default

Action against
Consulting Firm

Addition of clause in RFP document}

Consultancy Firm’sThe Consultancy
experience/ document isicontract  shall  be
found to be false at anyfterminated .

stage i.e. from bidding toland consultant firm
completion of services,  [shall be debarved for,
-  la period of 2 years,

New clause 3.4,xifl to be added: In
case, consultant  Firm's
experience/ document is found to
be false at any stage i.e. from
bidding to completion of services,
the Consultancy contract shall
be terminated and consultant firm
shall be debarred for a period of 2

years,

%5
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- [Pwmership of equipment(f) The consultancy/|New Foot note to ‘Data Sheet’ sub

in : . casglAssoclate firm, ¢ ,

m_‘ Cf:arxfsultancymﬁsmciate@c;ﬁmc m? ﬂt{;ig;xds g;emterla Clause for experience in use
Exrm fs found to be false. [shall put on- Holidaff"f technology shall be added:;

‘ listing = (temporary,
debarment} for a
peried . upto 12

af . equipmant ofl.
Consultancy/Associate Firm Is found
to be false, i) The consultancy/

marniths, :
Associate firm, as the case may be,
shall be put on holiday  listing
(ternporary debarment) for a peried
upto 12 months, |
5. - The marks for equipment is rationalized and full score be accorded for either of

- ownership or hire purchase or other option such as leasing as the intent of cantract i
to get the services of the Consultant for using the equipment for the given assignment.
B fn addition, it Is felt necessary to streamline the procedure on the part of hoth
i.e. Consultant as well as Employer for effective performance of various obligations
under the Contract and Terms of Reference (ToR), as under: |

(iy  There has been ge;nérat delay in approval of replacemant of key Qérsonnel

- particularly Team Leader, which is examined at various officers at field level as wellas

HO. In order to minimize the delay in approval of such replacements, Consuitant shall
submit the praposal diréctly to the competent level responsible for such approvals. The
approval for replacement of key personnel shall be accorded within one month of
submissian of such proposal, In case of further delay, untess refused after due
evaluation of CV by the Authority within a month; it will be considered deemed approval
- of such replacements proposed. - e ' -
(). it has been observed in some of the cases that completion certificate of the
project fs being fssued by Authority’s Engineer with retrospective effect and withaut
“ascertaining that all the works have been completed as per Specification and Standards,
particutarly ancitlary ftems like shoutders, road signs, markings, road furniture items

etc. Issuance of  such  completion ‘certificate,  besides  being a

fraudulent activity, leads to financial implication such as payment of Bonus even when

the works are not fully completed. Ministry has earlier issued guidelines vide letter
dated 22.03.2019 on fssuance of completion certificate and further Minfstry vide latter

" dated 25.02.2020 has mandated to upload NSY survey report/ data befere issuing

“completion ‘
including video, NSV survey report/ data and safety audit shall irivariably be uploaded
an the PMIS portal before issue of completion certificate by the Authority’s Engineer

dfter ascertaining that all pre-requisites as per Contract Agreement has been fulfilled

] 35 .

CooIn cage, Ownership dacumentﬁ- ‘

certificate on PMIS portal. Therefore, the test results on completion -

7
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by the Contractar, falling which Consultancy firm shall be debarred for a period of two

year, - - : | | .
(i) In some cases, it fs found that MPR are not being prepared properly by the
Consultant to reflect the actual progress, hindrances, deployment of resourf:es ?y the
contractor, quality control, Nan-conformity reports, safaty, fulfitment of obligations of
contractor and consultant including appraval of various documents, design & drawings.
Therefare, it has been decided that Consultant shall record all aspects as per sarvices
~ to be provided in terms of Reference {TcR), falling which the Consultancy firm shall be
warned for non-performance. in case Censultancy firm continues to default, even after
multiple warning exceeding 5 times, the firm shall be put on holiday Listing (temporary
debarment) for a period upto 12 manths from future assignments by MoRTH or its
Fxecuting Agencies. ' :
(v} Incase, person permanently employed with the firm is to be replaced, Technical
score of both the CVs shall be compared excluding the marks given for employment
with firm. Replacement would be allowed when the Technical Score {excluding the
marks given for emplayiment with firm) of the new ey person is'equal or better than
the existing key person's Technical Score excluding marks assigned for permanent
amployment with the firm. However, the remunaration of such replacement shall
be reduced on proportionate basis in case the overall score of the replacemant

parson s less than the overall score of original person,
7, Following provision shall be incorporated in the RFP documents regarding

_seiactmﬂ af»cmsultants:

Gy For preject invalving high complax/downstream cans&quama’sx specialized
assignments, f.e, Standalone major Bridges/ Elevated structures, Tunnels, Exprassways,
a technical weightage of 80/20 may be adopted for selection of Censultants under

- QCES,
(it} For project of Moderate complexity, i.e. projects of widening to 2/4 laning, a
wafghtage of 75/25 may be adopted for selection of Consultants under QUBS.

(it}  Provision of Additional Bank Guarantee from selected bidder for low bids is
dispensed with, _ |

(v} Incase final DPR-and 30 has been submitted and no further action Is taken by the
emplayer, the DPR shall be considered as completed after 3 yr and submission of both
final DPR and 30, : ' | '
8. MoRTEH and all its implementing agencies will incorporate the provision of this
circular appropriately to the RFP of DPR consultant/ Authority’s Engineer/independent
Englrieer before inviting pr&mnsals for a particutar consultancy services. '
9. Any complaint/ default which comes to the notice shall be examined by

concerned Reglonal Officer and proposal will be .Ebmittedto Hars with his spacific

*,

. s .
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| %i;‘;:gt:;“ﬁ;‘g‘;?{ j;‘rdgéﬂt‘igtiﬁf;i z\éic;!f ;mgm gommittee camprising of Zonal Chief
“ , o ' M other Zone and a representative of IFD will
;:'l;u:;etl ggan?mf the (‘:q?@ and-glve an opportunity to the Can*sa?\tant for submission of
arification. After carefully examining the matter with die diigence, the’
Committee will recommend deterrent action for acceptance of gce::m }etent
authority. NHAL and *NHIDCL will create similar mech fp s th
complaint/default. | anismn to deal with the .

10.  Contents of this circular ma U ‘
' . y he brought to the noti &
edinte comptance. ght tc notice of all concernad for

1. This has been issued with the approval of the Competent Authority.

Yours faithfully,

: {Jagat Marayan)
superintending Engineer (S&R) Roads

Far Director General (RD) & 53

Copy tol : -

1. AL ROs/ ELOs of MoRTH and atl Techwical Officers at MoRTH Headquarter,
7. Secretary General, Indian Roads Congress o
3, Director, IAHE, NOIDA ‘ B S

4. PPS to Secretary (RTH), PPS to DG (RD) &S5, PS to ASEFA, PS5 to ADG-
NIC-with request to upload on the Ministry’s portal,






